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December 31, 2014
 
We are pleased to present this summary of the activities of the Investment Adviser 
Association—the only organization that is dedicated to serving the interests of SEC-
registered investment advisory firms.  

2014 was a very productive year for the IAA. This report highlights the many ways in 
which the IAA served as a valuable resource for our growing membership. The IAA 
performed as a strong advocate on behalf of advisers on key legislative and regulatory 
debates on a wide range of issues. We provided timely and relevant information on 
developments in the industry and opportunities for firms to discuss best practices. The 
Association offered members a wide array of high quality compliance and educational 
resources.  

2014 was also a year of significant transition within our organization as we said a fond 
farewell to our longtime leader David Tittsworth. Following a thorough and extensive 
search, we unanimously selected Karen Barr to serve as IAA President and CEO. We 
appreciate Karen’s leadership as we confront the many challenges and opportunities 
that lie ahead.       

Going forward, the IAA’s role in representing our interests is critical. Further legislative 
and regulatory actions will have profound consequences for the investment advisory 
community. These and other developments underscore the need to support the work of 
the IAA to ensure that our views on relevant issues are heard and understood.

Membership of the Investment Adviser Association currently stands at more than 
575 SEC-registered investment advisory firms that collectively manage in excess of 
$16 trillion for a wide variety of individual and institutional clients. The IAA intends to 
continue to grow its membership in order to better represent the investment advisory 
profession and to provide enhanced services and benefits to all members.

We truly appreciate your continued participation with the Association and look forward 
to working with all members as we strive to build on the IAA’s proud record of serving 
our membership. As always, we welcome your suggestions and invite you to participate 
in the various activities of your Association.

Board of Governors 
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The Investment Adviser Association is the leading organization solely 
dedicated to representing the interests of SEC-registered investment advisory 
firms.  The IAA serves as the voice of the investment advisory profession on 
key policy and regulatory issues affecting our members.  As the legislative 
and regulatory landscape has become more challenging and complex, IAA 
members and staff have engaged in constructive advocacy efforts with the 
U.S. Congress, the SEC, the Department of Labor, the Commodity Futures 
Trading Commission, the Department of Treasury, international regulators, 
and other industry organizations regarding a broad spectrum of legislative, 
regulatory, and policy initiatives of critical importance to investment advisers.

ADVOCACY
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The IAA was actively involved with a multitude 
of important initiatives and issues during 2014.
Please refer to the “Publications” section of 
the IAA website (www.investmentadviser.org) for 
a detailed compendium of comment letters, 
testimony, position papers, reports, and 
surveys authored by the Association.

Legislative Advocacy
Working closely with its members, the 
IAA successfully represented the interests 
of investment advisers before the U.S. 
Congress. As a result of effective legislative 
and grassroots advocacy, the IAA gained 
increased support for H.R. 1627, the 
“Investment Adviser Examination 
Improvement Act of 2013.” The Association 
also continued its strong opposition to FINRA’s 
effort to gain authority over advisers.

H.R. 1627 would authorize the SEC to impose 
user fees on SEC-registered advisory firms 
to fund an enhanced examination program by 
the agency. This legislation, supported by the 
IAA and a diverse coalition including consumer 
groups, state securities regulators, and other 
industry groups, reflects the first option 
cited in a January 2011 SEC staff report to 
Congress on “enhancing investment adviser 
examinations.” 

The SEC staff report, mandated under the 
Dodd-Frank Act, listed three legislative options 
to provide greater oversight of investment 
advisers: (1) enact legislation to authorize the 
SEC to impose “user fees” on advisory firms 
to fund their examinations; (2) enact legislation 

to authorize the SEC to designate one or more 
SROs to oversee investment advisers; or (3) 
enact legislation to expand FINRA’s jurisdiction 
to firms that are dually registered as both 
broker-dealers and investment advisers. 
The IAA supports user fees as the best of 
these options to enhance SEC oversight of 
investment advisers.

As a result of efforts by the IAA and its 
members, H.R. 1627 gained 19 additional 
co-sponsors in 2014, most notably Republican 
House Member Spencer Bachus (R-Ala.). Rep. 
Bachus’ support was especially significant 
because in 2012, when Rep. Bachus chaired 
the House Financial Services Committee, 
he sponsored legislation—supported by 
FINRA and opposed by the IAA—that would 
have subjected thousands of investment 
advisers to the authority of a self-regulatory 
organization (SRO). 

We highly value the IAA for all of the resources they provide. 
The IAA has been essential to the success of our firm.”  

SENIOR MANAGING DIRECTOR, $4.5B AUM“ 3
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During the past year, the IAA maintained 
its steadfast opposition against efforts to 
impose a SRO on investment advisory firms. 
While FINRA announced in April that it was 
not pursuing legislation to gain authority 
over advisers “at the present time,” it 
has continued to lay the groundwork for a 
renewed effort in the future.

The IAA met 
regularly with 
lawmakers on 
the Senate 
Banking 
Committee 
and the House 

Financial Services Committee throughout the 
year and arranged for its members to meet 
with their senators, representatives, and their 
staffs during its Seventh Annual Lobbying 
Day on Capitol Hill program held on June 12.

IAA members from across the country came 
to Washington, D.C. to attend meetings 
on Capitol Hill during this important 
grassroots-advocacy event. Schwab Advisory 
Services and TDAmeritrade Institutional 
also participated in this successful event, 
which helps to educate policy makers about 
the concerns of the investment advisory 
community, including those related to SEC 
resources and fiduciary duty. The IAA engaged 
in other activities to educate legislators about 
the investment advisory profession, including 
providing ongoing information and outreach 
through a wide range of communications to 
decision makers on Capitol Hill.

Regulatory Advocacy
During 2014, the IAA strongly and effectively 
represented the interests of its members with 
respect to a wide range of regulatory activities 
that affect investment advisers’ businesses.

SEC and Dodd-Frank 
Advocacy
In response to public statements by SEC 
Commissioner Gallagher recommending 
that the SEC require investment advisers 
to arrange for third-party examinations of 
their businesses, the IAA wrote a letter to 
Commissioner Gallagher supporting increased 
examinations of advisers by the SEC. The 
letter supported increased funding for the 
SEC’s examination function, and reiterated 
the IAA’s support for user fees in the event 
that increased funding is not forthcoming. As 
to third-party examinations, however, the IAA 
raised concerns about qualifications of third-
party examiners, the associated costs, and 
the necessity of SEC oversight. The IAA met 
with Commissioner Gallagher 
to explain its concerns, and will 
continue to advocate for user 
fees, greater SEC efficiencies, 
and other alternatives 
to mandated third-party 
examinations.

The IAA also continued 
to address other issues relating to SEC 
examinations. The IAA arranged several 
meetings in which members were able 

We value IAA’s advocacy and representation for the industry.  
You are the only organization that presents the Fiduciary duty 
to legislators.”  

PRESIDENT, $300M AUM“4
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to meet with OCIE staff during the year 
to discuss member experiences with 
and potential improvements to the SEC 
examination program for advisers. These 
meetings focused on ways that OCIE can 
improve its inspection program, including 
initiatives to examine advisory firms that 
have never been examined. Other meetings 
focused on OCIE’s examination priorities and 
initiatives underway, such as cybersecurity 
and presence examinations, as well as 
the manner in which OCIE evaluates and 
communicates its findings to the industry. 
The IAA also discussed the examination 
program with OCIE staff during IAA Legal 
and Regulatory Committee meetings. The 
IAA will continue its ongoing dialogue with 
SEC officials and staff to enhance the SEC’s 
oversight of investment advisory firms.

In 2014, the SEC followed up its 2013 public 
roundtable on the topic of proxy advisory 
firms with a staff legal bulletin from the 
Divisions of Investment Management and 
Corporation Finance. The legal bulletin 
addressed policies and procedures of 
investment advisers concerning proxy voting 
and the use of proxy advisory firms. The legal 
bulletin reinforced several points made by the 
IAA’s Karen Barr during the 2013 roundtable. 
The IAA will continue to provide information 
regarding investment advisers’ use of proxy 
advisory firms and engage in further dialogue 
and advocacy with the SEC and other 
interested parties on these issues.

In 2014, the IAA continued its strong and 
effective advocacy with respect to the 
interpretation and implementation of the 

SEC’s rules establishing a permanent 
registration regime for municipal advisors. 
The IAA led industry efforts to obtain relief for 
SEC-registered investment advisers that may 
have been affected by the municipal advisor 
registration rule. In January, as advocated 
by the IAA, the SEC staff issued interpretive 
guidance relieving advisers that use swaps 
or security-based swaps in municipal entity 
portfolios from having to register as municipal 
advisors. In May, the SEC staff updated the 
municipal advisor rule FAQs to address, 
among other things, challenges faced by 
members with affiliated bank collective funds 
in determining whether assets invested in 
the fund represent proceeds of municipal 
securities. The IAA will continue to monitor 
the effect of the municipal advisor rulemaking 
on the “pay to play” rule’s third-party solicitor 
provisions.

In March, the IAA’s David Tittsworth 
participated in a public roundtable hosted by 
the SEC to discuss cybersecurity threats 
and best practices. In July, the IAA launched 
a Cybersecurity Working Group to hold 

We belong because of the IAA’s advocacy 
for registered investment advisers.”  

PRESIDENT, $377M AUM“ 5
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periodic conference calls for members to 
share information, discuss best practices, 
and hear from guest speakers. The IAA will 
continue to work with members to raise 
awareness of evolving cybersecurity threats 
and to develop best practices for managing 
risks associated with these threats.

The IAA continued to advocate and monitor 
developments regarding the Financial 
Stability Oversight Council (FSOC) in 2014. 
The Dodd-Frank Act granted FSOC authority 

to identify non-bank 
financial companies, 
including asset 
management 
firms, for potential 
designation as 
systemically 
important financial 
institutions (SIFIs). 
In April, the IAA 

and its members met with the Director of the 
U.S. Department of the Treasury’s Office of 
Financial Research (OFR) to explain the role of 
asset managers in light of existing regulation, 
to call for FSOC’s collaboration with the SEC 
and other regulators, and to express concern 
that FSOC needs to be more transparent. 
In July, FSOC directed its staff to focus on 
industry-wide products and activities to 
assess potential risks associated with the 
asset management industry, in a potential 
shift from its firm-specific focus. The IAA will 
respond to FSOC’s expected solicitation of 

public comment on which asset management 
activities could threaten the financial system.

After the submission of a comment letter 
in September 2013, the IAA continues to 
monitor the SEC’s proposed rules under 
Regulation D, Form D, and Rule 156 under 
the Securities Act of 1933. The SEC issued 
the proposal on the same day that it adopted 
new Rule 506(c) under the JOBS Act, which 
permits an issuer to engage in general 
solicitation or general advertising in offering 
and selling securities under certain conditions. 
The SEC’s rule proposal is intended to address 
investor protection concerns that may arise in 
connection with permitting issuers to engage 
in general solicitation and advertising. In its 
comment letter, the IAA expressed concern 
that many aspects of the proposal would 
result in unintended negative consequences 
for private fund issuers relying on Rule 506 
and made numerous recommendations for 
modifications to or elimination of certain 
aspects of the proposed rules. The SEC has 
not yet finalized these rules. In 2014, the 
CFTC took action, in response to requests 
from the IAA and others, to harmonize 
CFTC rules with provisions in the JOBS Act 
intended to lift the ban on general solicitation 
or general advertising for certain private 
placement offerings. 

A related, comprehensive review of the 
“accredited investor” definition in 
connection with private placements is 

My original partners formed the ICAA in the 
1930s.  I still connect with their values.”  

MANAGING PARTNER, $800M AUM“

FINANCIAL STABILITY OVERSIGHT COUNCIL

W W W.FSOC.GOV

“The IAA is the only financial industry organization that 
shares and promotes our firm’s values.”  
CEO, $30B AUM“
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currently underway at the SEC. The SEC’s 
review, mandated by the Dodd-Frank Act, will 
focus on whether net worth and annual income 
should be used as tests for determining 
accredited investor status. As this debate 
continues into 2015, the IAA will continue to 
seek member input concerning the appropriate 
standard and provide input to the SEC.

Throughout 2014, the IAA continued to 
address issues relating to the SEC Division 
of Investment Management’s private fund 
adviser initiative, including custody and 
advertising. The IAA staff met with Division 
staff to discuss potential clarifications to the 
custody rule. The IAA convened a Custody 
Working Group that held calls to develop 
recommendations for SEC staff concerning 
the application of the custody rule. The IAA 
also convened an Advertising Working 
Group to discuss recommendations for 
SEC staff concerning amendments or other 
guidance concerning the advertising rule.

The SEC adopted the first of a series of rules 
and guidance on cross-border security-
based swap activities for market participants 
relating to Title VII of the Dodd-Frank Act in 
June 2014. The SEC’s final rules responded 
to a number of the comments the IAA had 
submitted on the proposals. Future SEC 
rulemakings will address specific security-
based swap requirements such as reporting 
of transactions to security-based swap 
data repositories. The SEC is likely to solicit 
additional comment on transactions involving 
two non-U.S. person counterparties where 
activity related to those transactions occurs 
at least in part within the United States. The 

IAA will continue to monitor developments in 
these matters and seek member input as part 
of our 2015 advocacy efforts.

In September 2014, the IAA, along with the 
Bond Dealers of America and the Government 
Finance Officers Association, sent a follow-
up letter to SEC Chair White reiterating 
ongoing concerns about the operation of 
the CUSIP system and actions by Standard 
and Poor’s against users of CUSIP numbers. 
The letter also updated the SEC on anti-trust 
actions taken in Europe against S&P with 
respect to similar licensing fee issues and the 
development of an alternative identification 
system. The IAA and the other signatories to 
the letter requested that the SEC review S&P’s 
licensing practices as well as current SEC rules 
that require the use of a CUSIP ID. The IAA will 
continue to advocate for reform in this area.

In October 2013, the SEC and other financial 
services agencies issued a proposed policy 
statement establishing joint standards for 
assessing diversity policies and practices 
of their regulated entities, including advisers, 
as required by section 342 of the Dodd-
Frank Act. The proposed joint standards 
would include self-assessments of advisers’ 
diversity policies and practices. The IAA filed a 
comment letter in March 2014 supporting the 
diversity and inclusion goals of section 342, 
but requested that any final guidance clarify 
that compliance with the standards and self-
assessment would be voluntary.

In particular, the IAA asserted that flexibility 
as to the assessment of policies and practices 
would be especially important given that 

The IAA is the leading investment management “watch dog/
user friendly” organization in the USA and has the ultimate 
interests of RIAs at heart.”  

FOUNDING PARTNER, $600M AUM“ 7
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the investment adviser industry ranges from 
one- and two-person organizations to firms 
with thousands of employees. The IAA will 
monitor further developments on the diversity 
standards in 2015.

CFTC Advocacy
The IAA continued to be actively engaged 
during 2014 in representing the interests 
of its membership before the Commodity 
Futures Trading Commission (CFTC) for 
firms acting as commodity pool operators 
(CPOs) and commodity trading advisors 

(CTAs). The CFTC’s regulatory 
changes two years ago provided a 
variety of challenging interpretive 
and practical issues for IAA 
members complying with CFTC 
regulations applicable to SEC-
registered investment advisers. 
Throughout 2014, the IAA worked 
with members, CFTC staff, and 

National Futures Association (NFA) staff 
to continue to address interpretive issues 
related to CPO and CTA regulation, including 

harmonization between CFTC 
and SEC regulation governing 
these entities. In addition, the 
Association assisted its members 
with respect to issues raised 

by the new regulatory regime overseeing 
derivatives trading.

In March, the IAA submitted a comment 
letter to the CFTC regarding the applicability 
of its transactional level requirements to 
U.S. activities of non-U.S. CFTC-registered 

swap dealers. The CFTC sought public input 
to address industry concerns regarding an 
earlier staff advisory. Based on member 
input, the IAA letter expressed the concern 
that the CFTC staff did not consider the 
potential costs and benefits for market 
participants, including for non-U.S. investors 
and their U.S. asset managers. The IAA 
letter recommended that the CFTC not adopt 
the staff’s “territorial” approach to applying 
its cross-border rules and urged the CFTC 
to permit substituted compliance of swap 
transactions where appropriate. The IAA will 
monitor developments on this matter as the 
CFTC continues its deliberations into 2015.

The IAA submitted a comment letter in 
April to NFA, the SRO for CPOs and CTAs, 
opposing capital requirements for CPOs 
and CTAs. The NFA had requested comment 
on ways to strengthen the regulatory structure 
governing CPO operations to provide greater 
protection for customer funds, including 
imposing minimum capital requirements on 
CPO or CTA members, requiring independent 
third party authorization for disbursements of 
pool funds, requiring independent third party 
preparation of NAV valuation and monthly or 
quarterly statements, and other measures. 
The IAA’s comment letter opposed the capital 
requirements, arguing that the characteristics 
of investment advisers’ businesses and 
operations make capital requirements 
inappropriate and citing the current regulatory 
framework under the Advisers Act and other 
existing protections. In addition, the IAA 
expressed concern that the measures under 
consideration are not likely to be particularly 
effective in addressing the NFA’s concerns 

IAA is a resource and advocate for the RIA community.  It allows 
for our common interests to be pooled, shared and enhanced.”  

MANAGING DIRECTOR, $2.3B AUM“8
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and cautioned that the substantial costs that 
would be imposed pursuant to the proposed 
measures––which may be passed on to pool 
participants and other clients––appear to be 
disproportionate to any regulatory benefit 
gained. The IAA will continue to monitor NFA’s 
proposals in this area.

In July, the IAA submitted a joint petition for 
rulemaking to the CFTC staff that requested 
amendments to certain outdated electronic 
recordkeeping requirements applicable to 
CPOs and CTAs, and requested that the CFTC 
staff expand the list of permissible entities 
that may maintain records.

In August, the IAA jointly renewed a 
request that the CFTC staff permit netting 
of uncleared swaps held by registered 
investment companies and privately offered 
investment funds for purposes of the net 
notional calculation in certain CFTC regulations 
related to registration requirements.

In October, the CFTC staff provided self-
executing no-action relief from registration for 
CPOs that delegate certain responsibilities to 
a registered CPO. The IAA has long advocated 
for self-executing relief. The CFTC’s staff’s 
clarification supersedes a letter issued in 
May, which had required each CPO to submit 
a request for relief on a case-by-case basis 
pursuant to a streamlined approach.

The IAA continued to assist members in 
interpreting and responding to various CFTC 
and NFA forms, including CFTC Form CPO-
PQR, CFTC Form CTA-PR, and NFA Form 
PQR and NFA Form PR. In December, the 
IAA and other organizations re-submitted 
extensive updated questions and proposed 
answers for CFTC staff regarding the CFTC 
forms and for NFA staff regarding the NFA 
forms.

In response to requests from the IAA and 
others in early 2014, the CFTC recently 
proposed amendments to CFTC Regulation 
1.35 that would exempt registered CTAs that 
become members of SEFs from requirements 
to record certain oral communications. The 
proposed amendments would codify no-action 
relief issued by the CFTC staff. The IAA will 
file a comment letter in early 2015 supporting 
the proposed amendments.

In November, IAA President & Chief Executive  
Officer Karen Barr participated in a 
Government Accountability Office 
(GAO) Forum to present IAA member 
views on Fragmentation, Overlap and 
Duplication in Swaps Regulation. 
The IAA noted its support for efforts of 
U.S. and foreign regulators to ensure an 
internationally coordinated approach to 
derivatives market reform that would provide 
consistent regulation. The IAA expressed 

Great resource and valuable advocacy”  

PRESIDENT, $2.5B AUM“

[Why the IAA?] To have access to current information 
on constantly changing rules and regulations, as well as 
protect our clients’ best interests.”
PRINCIPAL, VP OPERATIONS & FINANCE, CCO, $1.2B AUM“
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concern that, despite these efforts, the risk 
remains that OTC derivatives transactions 
could be subject to unnecessarily duplicative 
or conflicting requirements as a result of 
differing CFTC and SEC regulations as well as 
the extraterritorial application of rules under 
the Dodd-Frank Act (SEC and CFTC) and those 
of foreign regulations (e.g., the EU’s EMIR). 
The IAA suggested ways in which SEC and 
CFTC regulation could be harmonized to 
improve the regulation and transparency of 
the swap and security-based swap markets 
and intermediaries in the markets.

The IAA has continued to urge the CFTC 
to harmonize disclosure reporting 
requirements of CPOs and CTAs with 
corresponding SEC requirements. The 
Association engaged with key regulators and 
other industry participants on an ongoing 
basis to urge resolution of the many issues 
that remain pending before the CFTC. The 
IAA continued to monitor the CFTC staff’s 
interpretation of guidance on CPOs of funds 
of funds. Operators of funds of funds are 
continuing to operate under an extension of 
time requested by the IAA and others in 2012 
and granted by the CFTC to register or claim 
an exemption with respect to funds of funds 
until the later of six months from the date the 
CFTC or its staff issues final guidance (or the 
other date of June 30, 2013). The IAA will 
continue to monitor the CFTC staff’s efforts to 
address operators of funds of funds.

DOL Advocacy
During 2014, the Association continued 
its advocacy regarding a number of issues 
pending before the Department of Labor 
(DOL). For example, the DOL issued a 
proposal in March to require 
investment advisers and other 
service providers to provide 
a guide or “roadmap” along 
with ERISA section 408(b)
(2) disclosures that were 
first required in 2012. The 
IAA filed comments in June 
questioning the need for such a guide and will 
continue to monitor DOL developments that 
affect investment advisers.

International Regulatory 
Advocacy
During 2014, the IAA continued its active 
involvement in the international arena.

The IAA International Committee marked 
the start of its seventh year with an in-person 
meeting, at which members gathered in 
Washington, D.C. to exchange information 
about international developments. The 
Committee discussed developments relating 
to the Foreign Account Tax Compliance Act 
(FATCA), the Financial Conduct Authority’s 
views on permitted uses of soft dollars, 

As the sole industry group representing registered advisers, 
the IAA is a must do.”
DEPUTY GENERAL COUNSEL, $460B AUM“

“We believe it is important to have [the IAA] looking out for the 
interests of the investment advisory industry, and by being a member 
we can be supporters of the Association.”

PRESIDENT & CEO, $6B AUM“10
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the implementation of the EU’s Alternative 
Investment Fund Managers Directive 
(AIFMD), and recent amendments to the 
Markets in Financial Instruments Directive 
(MiFID II). Currently, there are more than 120 
members of the IAA International Committee 
representing more than 65 IAA member firms. 
The Committee meets on a quarterly basis 
to discuss important international investing, 
compliance, and market access issues.

With the support of the International 
Committee, the IAA has continued to 
engage in international regulatory advocacy 
efforts and submitted comment letters to 
non-US governmental bodies. The IAA filed 
comments supporting the continued use 
of soft dollars in the UK and the EU in 
response to proposals to severely limit and 
potentially ban the use of soft dollars under 
UK law and MiFID II. For example, in July, 
the IAA submitted a comment letter to the 
European Securities and Markets Authority 
(ESMA) regarding its proposed interpretations 
of MiFID II that could effectively ban the 
use of soft dollar arrangements by U.S. 
and other asset managers in the European 
Union. Based on member feedback, the IAA 
letter expressed concerns that a per se ban 
on such arrangements by asset managers 
would deny EU clients the benefits of these 
arrangements and that ESMA did not fully 
consider the potential cost implications for 
market participants.

In addition, the IAA filed comments in 
March with the Canadian Securities 
Administrators concerning proposals to 
amend the registration requirements for 

non-Canadian advisers and subadvisers. 
The Canadian authorities made a number 
of significant changes in the final rules that 
addressed many of the concerns raised by 
the IAA. The IAA continues to urge Canadian 
authorities to provide uniform rules for the 
regulation of advisers.

The IAA also filed comments in response 
to proposals by the Monetary Authority of 
Singapore (MAS) to require fund managers 
and other financial institutions to undertake 
detailed oversight (including independent 
audits) of outsourcing arrangements with 
third parties, including affiliates and other 
related parties. The IAA letter urged the MAS 
to allow managers to continue to “tailor” 
their oversight measures to their particular 
circumstances rather than mandate particular 
actions. 
  
The IAA continues to monitor regulatory 
developments in the European Union, 
as well as country-specific changes to 
investment adviser and private fund regulation 
around the world.

We believe it is important to have [the IAA] looking out for the 
interests of the investment advisory industry, and by being a 
member we can be supporters of the Association.”

PRESIDENT & CEO, $6B AUM“ 11
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Advocacy in 2015
The IAA will remain fully engaged in serving 
and protecting the interests of its membership 
during 2015 on both the legislative and 
regulatory fronts. In Congress, the IAA will 
continue to lead the charge for maintaining the 
SEC as the primary regulator for investment 
advisers and opposing any legislative 
efforts to authorize an SRO, likely to be 
FINRA, for investment advisers. In connection 
with these efforts, the IAA will support 
efforts to enhance and improve the SEC’s 
oversight of investment advisory firms. The 
IAA also anticipates engagement with respect 

to any congressional activities 
related to fiduciary duty 
and “harmonization” of the 
laws governing brokers and 
investment advisers, as well 
as structural changes within 
the SEC, Dodd-Frank Act 
implementation, and market 

regulation issues. The IAA expects to advance 
its maturing government relations program 
and to encourage its members to be proactive 
in educating policy makers about the issues 
facing the investment advisory profession.

The IAA anticipates a robust regulatory 
advocacy agenda in 2015. For example, 
the Association will focus on SEC efforts 
to impose prudential-style regulation on 

investment advisers, including potential 
amendments to Form ADV to gather additional 
information about “separate accounts” 
and other enhancements to data reporting, 
requirements for advisers to create “transition 
plans,” rules requiring stress testing by 
large advisers, and other measures related 
to monitoring and assessing risks posed by 
advisers and funds. The SEC is expected to 
act on its proposed rules under Regulation D, 
Form D, and Rule 156 under the Securities 
Act of 1933 in connection with the JOBS Act 
to impose new requirements on private fund 
advisers. We anticipate the SEC will issue 
a notice related to the effective date of the 
third-party solicitor aspect of the pay-to-play 
rules for investment advisers and approve 
SRO rules governing pay to play for such 
solicitors. We will continue to work with the 
SEC staff on its private fund adviser initiative 
in 2015, including with respect to the custody 
and advertising rules. Further, the SEC has 
a number of Dodd-Frank Act rulemaking 
initiatives remaining for completion, not 
the least of which is the fiduciary duty 
rulemaking. The IAA will continue to engage 
in dialogue with SEC Commissioners and staff 
regarding the SEC’s evolving inspection and 
examination program.

The IAA will be actively engaged in 2015 in 
addressing a wide range of CFTC and NFA 
regulatory matters related to CPO and CTA 

“To belong to a like-minded trade group, for 
support and advocacy.”  

PRESIDENT, $430M AUM“

We get great value from the IAA’s resources and feel that 
supporting our industry is critical to its future.”
CCO, $4B AUM“
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The legal/compliance brain trust is of exceptional value. 
The IAA’s advocacy is a huge benefit to the profession and 
is worth the cost on its own.”

CCO, $9B AUM“

registration and compliance. The IAA 
will continue to engage in dialogue with 
the CFTC Chairman, Commissioners, and 
staff to help ensure that regulators consider 
a wide range of issues with regard to the 
impact of regulations on CPOs and CTAs and 
the interplay with SEC regulation for SEC-
registered investment advisers. Areas of 
focus will likely include guidance for funds 
of funds, harmonization of inconsistent 
regulatory requirements among agencies 
applicable to investment advisers, including 
recordkeeping requirements, guidance for 
responding to various CFTC and NFA filing 
requirements, cross-border issues, and 
interpretive issues raised by the diverse 
business models and practices subject to the 
CFTC regulatory regime. The IAA will also 
be involved in CFTC regulations applicable to 

derivatives transactions from a buy side 
perspective. 

In 2015, the IAA expects to engage in key 
international regulatory matters, including 
European initiatives on authorization of private 
fund managers, including consideration of 
extending the AIFMD “passport” to non-EU 
managers, as well as EU and UK consideration 
of permitted uses of soft dollars. The U.S. 
Department of Labor is likely to continue 
its focus on initiatives affecting investment 
advisers, including consideration of requiring 
a “guide” to fee and expense disclosures to 
plan sponsors and the definition of “fiduciary.” 
In addition, the Department of Treasury 
may propose anti-money laundering rules and 
suspicious activity reporting for investment 
advisers.
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The IAA serves as an extremely valuable resource on legal, regulatory, and 
compliance issues. As the legislative and regulatory environments have 
become increasingly complex and challenging for all investment advisory 
firms, the IAA has assumed a leading role in assisting its diverse membership 
to understand its compliance obligations and to provide helpful information 
on implementing efficient and effective solutions. As the SEC and other 
regulatory agencies have enhanced their oversight and enforcement activities 
directed at the investment advisory profession, the IAA has stepped up to 
provide a broad array of services and resources that assist our members in 
addressing the dynamic legal, regulatory, and compliance landscape.

COMPLIANCE
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During 2014, the IAA responded to more than 
1,500 member requests including more than 
650 requests to the legal staff for informa-
tion about legal, regulatory, and compliance 
issues from IAA member firms. IAA member 
firms contacted the IAA legal staff for up-to-
date information about the dynamic legislative 
and regulatory environment, industry prac-
tices, and evolving changes in law and regu-
lations from the SEC, DOL, CFTC, Treasury 
Department, and various state and non-U.S. 
jurisdictions. The IAA legal staff also provided 
information to member firms on a wide ar-
ray of topics including: the custody rule, SEC 
reporting requirements for advisers on Form 
PF and Form ADV, SEC proxy voting guidance, 
CFTC and NFA compliance, new rules gov-
erning derivatives trading, SEC enforcement 
actions including pay to play, anti-retaliation, 
expense allocations and insider trading, SEC 
inspections, state filing issues, advertising 
requirements, ERISA and Department of 
Labor disclosure requirements, and numerous 
international matters. In addition to respond-
ing to individual requests for information, the 
IAA sent more than 30 IAA Member Alerts to 
members and associate members addressing 
late-breaking legislative and regulatory devel-
opments. The IAA legal team serves as an 
invaluable resource for compliance profes-
sionals, in-house legal staff, and business 
executives. 

The IAA provides members with extensive 
legal, regulatory, and compliance resources 
on its website (www.investmentadviser.org). In 
July, the IAA launched a redesigned website 
that provides a new look and new ways to 
access the variety of programs, events, and 

services offered by the Association. Site 
features include more intuitive ways to search 
for and navigate to content. New sections 
highlight IAA’s key issues, upcoming events, 
and news postings. Updates to the members-
only library include a more streamlined 
way to identify the legal, regulatory, and 
compliance categories, and a new section 
with international material. 

The “For Members” Area of the IAA website 
contains an expanding library of useful and 
relevant information. Resources include Legal, 
Regulatory, and Compliance Materials, 
extensive materials written or compiled by the 
IAA legal staff that cover every major area of 
adviser compliance issues, including electronic 
delivery, pay to play, portfolio management, 
disclosure, privacy, and testing, as well as 
compliance policies for specific rules such 
as codes of ethics and the compliance 
program rule. Each topic area includes: (1) 
IAA guidance on the subject, including any 
relevant compliance 
control from the IAA 
compliance guide, (2) 
IAA comment letters 
and statements, (3) 
outlines, articles, 
and memoranda 
from a variety of 
sources, and (4) 
links to selected 
rules, significant no 
action letters, and 
other regulatory 
guidance. In addition, 
a separate section of 
the resource library 

[The IAA helps us] to stay current on compliance issues 
and regulatory matters.”  

PRESIDENT, $1.2B AUM“ 15
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is now devoted to international issues. The 
materials in this section are categorized both 
as to topic (e.g., soft dollars) and region (Asia, 
EU, Middle East, etc.).

Also included in the resource library is 
information relating to SEC and DOL 
examinations (including helpful documents, 
such as sample document request letters), 
and CFTC and Derivatives Regulation, 
including NFA regulations. The website also 

includes current 
and past issues 
of the monthly 
IAA Newsletter, 
archived IAA 
Member Alerts, 
and reports 
and brochures, 
including the 
Investment 
Management 
Compliance 
Testing Surveys, 
Evolution/
Revolution 

reports, Asset Management Operations 
& Compensation Surveys, and archived 
webinars, some of which are available at no 

charge for members. Collectively, the broad 
range of IAA compliance resources represents 
an outstanding value for IAA member firms.

During 2014, the IAA continued to update and 
expand IAA compliance materials in order 
to inform members of relevant issues and to 
provide substantive and practical assistance. 
The IAA added significant resources to its 
website in 2014 regarding new regulatory 
requirements and guidance, including new 
materials devoted to cybersecurity. In 
addition, the IAA updated the following 
compliance controls to reflect rule revisions 
and other new developments: Brokerage 
and Trading Practices, Business Continuity/
Contingency Plans, Custody and Safeguarding 
of Client Assets, and Proxy Voting Policies 
and Procedures. The IAA also updated its 
state investment restrictions, notice filing, 
and investment adviser representative (IAR) 
registration charts, as well as Frequently 
Asked Questions Regarding the SEC’s 
Custody Rule, and revised its materials 
concerning investment adviser registration in 
Canada. 

The IAA continues to provide substantial 
information to assist members in complying 

The IAA provides a wealth of information to us regarding 
the regulatory landscape and has always been very 
accessible and helpful when we have had questions and 
concerns on the regulatory front.”  
CHAIRMAN & CEO, $1.2B AUM“

The IAA provides excellent updates on legal and regulatory 
matters and advocates well on behalf of the industry.”  

CHIEF OPERATING OFFICER, $55B AUM“16
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“The IAA provides timely information regarding SEC compliance issues 
and examination focus, and strong compliance training programs.”

CFO/CCO, $700M AUM

with new rule requirements. For example, 
in response to increasing concerns 
about cybersecurity, the IAA formed a 
Cybersecurity Working Group, which held 
two calls in 2014 to discuss cybersecurity 
issues for advisers. In addition, 2014 marks 
the fourth year of the IAA’s Social Media 
Working Group, which increased to more 
than 60 members in 2014. The group held two 
calls in 2014 that included guest speakers and 
member discussions about compliance issues 
regarding using social media at investment 
adviser firms.

In 2014, the IAA held numerous calls of the 
continually-expanding CFTC Working Group 
and responded to many member questions 
regarding continuing CFTC and NFA reporting 
requirements. The IAA also kept members 
apprised of the status of many pending CFTC 
matters, including relief to permit delegation 
of CPO responsibilities, relief consistent 
with the JOBS Act regarding solicitation of 
pool investors, other harmonization issues, 
recordkeeping, fund-of-funds guidance, 
and netting of certain uncleared swaps. In 
December, the IAA and other organizations 
submitted extensive updated questions and 
proposed answers for CFTC staff regarding 
Form CPO-PQR and Form CTA-PR, and for 
NFA staff regarding Form PQR and Form PR.

The IAA legal team continued to increase the 
information available to members regarding 
international issues. For example, IAA staff 
updated a compilation of state restrictions 
on investments in particular countries and 
revised its materials concerning investment 

adviser registration in Canada. IAA staff 
provided members with memoranda on 
a number of other international topics 
and developments, including outsourcing 
proposals in Singapore, derivatives reporting 
under the European Market Infrastructure 
Regulation, the use of soft dollars in the UK 
and remuneration provisions of the AIFMD. 
The reorganized International Issues section 
of the IAA website allows members to review 
information by topic and by region.

In July 2014, the IAA released the results 
of its ninth annual Compliance Testing 
Survey—the most comprehensive 
compliance testing survey available. Jointly 
conducted by the IAA, ACA Compliance 
Group, and Old Mutual Asset Management, 

“

Survey Focus Areas

}  Cybersecurity

}  Valuation

}  Custody/Identity Theft/Red Flags

}  International Regulatory Compliance, 
including the Impact of AIFMD

}  Proxy Voting Policies and Procedures

}  TREND UPDATE - Whistleblowing

}  TREND UPDATE - Directed Brokerage

}  TREND UPDATE - “Hot” Compliance Topics

17
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the survey included in-depth questions 
about firms’ compliance testing in the areas 
of cybersecurity, custody/identity theft/red 
flags, valuation, proxy voting policies and 
procedures, and international regulatory 
compliance, including the impact of AIFMD. 
The survey also contained trend update 
questions about whistleblowing, directed 
brokerage, and hot compliance topics. The 
results reflect responses from an online 
survey of 369 compliance professionals, 
representing a wide range of SEC-registered 
investment advisory firms. The survey 
provides new, updated, and practical testing 
ideas and benchmarks that can be used by 
advisers to assess the effectiveness of their 
compliance programs. The survey revealed 
that the top area of compliance concern for 
2014 was cybersecurity/privacy/identity 
theft, identified by 75% of respondents. Also, 
despite claims that advisers widely rely too 
heavily on third parties for recommendations 
on proxy voting decisions, only 33% of 
firms reported retaining third parties to 
assist with recommendations or substantive 
voting decisions. Finally, firms reported 
that compliance testing has increased the 
most in the areas of advertising/marketing, 
cybersecurity/privacy/identity theft, disaster 

recovery planning, best execution, and 
personal trading/codes of ethics.

The IAA expects to be involved in a number 
of emerging compliance issues during 
2015. For example, the IAA will continue its 
Cybersecurity Working Group calls and 
communications regarding practical aspects 
of implementing a cybersecurity program. 
In addition, the IAA anticipates continued 
communications with members regarding 
compliance issues related to the custody 
and advertising rules. The SEC’s advertising 
rule for investment advisers is outdated and 
continues to restrict the ability of advisers 
to provide useful information to investors. In 
2015, the IAA’s Advertising Working Group 
will consider various recommendations to 
pursue with the SEC. For example, the IAA 
anticipates submitting a recommendation to 
the SEC to provide some relief from the rule’s 
prohibition on past specific recommendations. 

The IAA also anticipates continued 
communications with members regarding 
compliance issues related to the custody 
rule, issues arising from firm and employee 
use of social media, and policies and practices 
related to proxy voting. The IAA will also 

Throughout many years we have found the expertise and 
informational base of the staff to be exceptional.”  

CCO, $9.9B AUM“

For a smaller firm with fewer internal resources, the IAA 
is a valuable source of legal and compliance information. 
Our firm strongly supports the IAA as an advocate for our 
portion of the investment industry.”
VICE PRESIDENT, CCO, $3.2B AUM“

18
2014 ACTIVITY REPORT
INVESTMENT ADVISER ASSOCIATION



The IAA connects us with what is happening in our industry. 
We are able to leverage the resources the IAA provides.”

FOUNDING PRINCIPAL, $5.5B AUM“

continue its CFTC Working Group calls 
and communications regarding CPO and 
CTA requirements and emerging issues 
related to derivatives trading. The IAA further 
expects to engage in implementation issues 
related to the third-party solicitation aspect 
of the pay to play rule, various Treasury 
Department reporting requirements, evolving 
SEC inspection issues, compliance with 
ERISA disclosure requirements, international 
regulations that affect investment advisers, 
including rules regarding soft dollars, and 
continued implications of provisions of the 
Dodd-Frank Act affecting investment advisers.

[We belong to the IAA] for the compliance resources, 
staying on top of industry developments, and networking.”  
PRINCIPAL AND PORTFOLIO MANAGER, $1.3B AUM“
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The IAA conducted numerous conferences, workshops, and webinars during 
the past year in an effort to keep our members fully informed about relevant 
issues that affect the investment advisory profession. These events covered 
a wide range of business, compliance, and regulatory reform issues. In 
addition, the IAA publishes reports, surveys, and other educational materials 
that serve to inform and benefit all member firms. The IAA also serves as a 
unique and respected networking resource that facilitates and encourages 
the exchange and development of ideas among industry peers. As the IAA 
continues to increase its membership and resources, it will be able to offer 
an expanded range of educational benefits to serve an increasingly diverse 
membership.

EDUCATION
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In May, the IAA held its 2014 Annual 
Leadership Conference in Palm Beach, 
Florida. General sessions featured top 
industry, academic, and other thought leaders: 

•   Daniel Gilbert, Ph.D., Edgar Pierce Professor 
of Psychology at Harvard University 
provided the keynote address, entitled, 
“Happiness: What Your Mother Didn’t Tell 
You.”

•   Waldemar Kohl, CFP, vice president of 
practice management and consulting 
for Fidelity Institutional Wealth Services, 
moderated a session entitled, “Elevating 
Your Growth Game,” featuring Michael A. 
Eckton, CFA, Managing Partner, Crestwood 
Advisors LLC, David Geller, CEO, GV 
Financial Advisors, and Fred Paulman, 
President of RMB Capital.

•   Nancy Szmolyan, CFA, Senior Practice 
Expert with McKinsey & Company, 
moderated a panel discussion entitled, 
“Benchmarking for Success: Searching 
for Profitable Growth,” featuring John 
Myklusch, Chief Financial Officer, Trilogy 
Global Advisors, LP, and Matthew Conroy, 
CFA, Principal and Director of Finance 
and Operations with Income Research + 
Management.

•   James A. Kahn, Ph.D., Henry and Bertha 
Kressel Professor of Economics at Yeshiva 
University, presented his views on the 
U.S. economy in a session entitled, “The 
Economic Outlook.”

•   Donald Plotsky, Head of Product Group at 
Western Asset Management, moderated 
a panel discussion entitled, “After the Bull 

Market in Bonds,” 
featuring Steven 
Medina, CFA, Head 
of Global Asset 
Allocation and Senior 
Portfolio Manager 
with Manulife Asset 
Management, 
John V. Miller, 
CFA, Managing 
Director and 
Co-Head of Fixed Income at Nuveen 
Asset Management, and Scott Stein, 
Managing Director with J.P. Morgan Asset 
Management.

•   At the May 8 luncheon sponsored by 
the law firm Ropes & Gray, Charles A. 
Gabriel, Jr., Managing Director of Capital 
Alpha Partners, shared his current political 
intelligence in a session entitled, “Stressed 
Capital: Obamacare, Financial Reform, 
Elections & Austerity.”

•   Richard Hadden, author and Managing 
Partner of Contented Cow Partners, LLC, 
provided his views on managing people in 
a session entitled, “Contented Cows Give 
Better Milk: Your People…Your Profit.”

•   Charles B. Burkhart, Jr., Founder of 
Rosemont Investment Partners, LLC, 
moderated a session entitled, “Critical and 
Polarizing: Compensation and Value Sharing 
Best Practices,” featuring Sean McGould, 
President and Co-Chief Investment Officer 
at Lighthouse Investment Partners, Judith 
O’Connell, Managing Partner and COO, 
Champlain Investment Partners, LLC, 
and Paige C. Scott, Managing Director at 
Sheffield Haworth, Inc.

Mark Your Calendar: The IAA annual leadership conference continues 
to provide an excellent opportunity for senior executives to meet with 
each other to explore the many challenges and opportunities ahead.  
All IAA members and other SEC-registered advisers are encouraged to 
participate in the 2015 Annual Leadership Conference scheduled on April 
22-24 in Arlington, Virginia (across the bridge from Washington, D.C.). 21
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•   Benjamin Robins, Partner at Fiduciary 
Network, LLC, discussed mergers 
and acquisitions in the investment 
advisory profession in a session entitled, 
“Wealth Management: Challenges and 
Opportunities.” 

•   As always, the popular breakout sessions 
allowed firms to interact in smaller groups 
to discuss common challenges and issues 
of mutual concern.

•   Fidelity Institutional Wealth Services 
sponsored the welcome reception on 
Wednesday, May 7 at the oceanfront 
facilities of the Four Seasons Hotel, 
allowing conference attendees to meet and 
greet old and new friends.

In March 2014, more 
than 250 compliance 
professionals 
participated in the 
IAA’s Investment 
Adviser Compliance 
Conference in the 
Washington, D.C. 
area.  Speakers and 
panelists included 
numerous SEC officials, 
CCOs and compliance 
professionals, and 
attorneys from leading 

law firms. Fidelity Institutional Wealth 
Services and Advent were event sponsors, 
and exhibiting firms educated attendees about 
their services, resources, and products. The 
conference agenda addressed current and 
comprehensive information about all major 
topics facing investment adviser compliance 
professionals, including:
 
•   Enforcement issues for investment advisers
•   Capitol Hill update and other hot topics
•   Developments in the SEC’s examination 

program
•   Codes of ethics and personal trading
•   ERISA regulation
•   International issues for investment advisers
•   Developments in CPO/CTA and derivatives 

regulation
•   Understanding the custody rule
•   Privacy/data security and the Red Flags rule
•   Addressing conflicts of interest and disclo-

sures
•   Advertising and social media
•   CCO workshops

During the fall of 2014, the IAA hosted its 
17th annual Compliance Workshops in eight 
cities across the U.S. (Washington, DC, New 
York, Boston, Atlanta, Chicago, Dallas, Los 
Angeles, and San Francisco). The workshops 
addressed a range of current regulatory and 
compliance issues facing investment advisory 

We highly value the IAA for all of the resources they provide.   
The IAA has been essential to the success of our firm.”  
SENIOR MANAGING DIRECTOR, $4.5B AUM“

Mark Your Calendar: All IAA members and other SEC-registered 
investment advisers, including compliance professionals, are 
encouraged to attend the 2015 IA Compliance Conference to be held on 
March 5-6 in Arlington, Virginia (Washington, D.C. metro area).
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firms and each featured an SEC official 
who provided an update on current SEC 
inspection priorities and compliance issues. 
Topics addressed during the workshops 
included the following:
 
•   Regulatory and legislative developments
•   Cybersecurity
•   Internal controls and annual reviews
•   SEC exams
•   Advertising and social media

More than 450 persons participated in the 
workshops, which featured attorneys from 
leading investment management law firms 
and the IAA legal staff. In addition, law firms 
and IAA staff prepared extensive written 
materials for attendees. Financial Tracking 
Technologies, LLC sponsored the 2014 
workshops. 

The IAA obtains CLE and CPE 
accreditation for its Compliance 
Workshops and its annual Compliance 
Conference to help attorneys and 
accountants meet state professional 
requirements.
 
During 2014, the IAA Board of Governors 
met in February (Washington, D.C.), 
June (New York), September (Chicago), 
and December (San Francisco). The 
Association’s volunteer Board of Governors 

focused on membership growth and retention, 
as well as succession issues, to ensure that 
the organization remains responsive to the 
dynamic needs of its growing and diverse 
membership in accordance with the mission 
of the Association. Outreach included 
member lunches held in conjunction with the 
New York, Chicago, and San Francisco board 
meetings. 

The IAA sponsored a number of educational 
webinars throughout the year. IAA webinars 
offer a time-efficient and cost-effective 
educational medium for IAA members, as 
well as potential members, 
and will continue to play 
a useful role in IAA’s 
educational offerings in 
the future. These webinars 
covered a wide range of 
compliance and business 
topics, as follows:
 
•   Volcker Rule and 

Investment Managers
•   SEC Examinations: Practical Tips from Your 

Peers
•   Cybersecurity for Investment Advisers: 

Threats and Best Practices
•   Custody Rule: Compliance and Confusion
•   Compliance Testing Survey Results
•   Fact From Fiction: What Buyers and Sellers 

Need to Know About Smaller Firm M&A
•   Leveraging Your Leadership Style

In addition, the IAA legal team presented two 
complimentary briefing webinars (February 
10 and September 10) providing IAA members 
an overview of regulatory and legislative 

“
The IAA helps us keep up with new 
regulations and best practices.”   

CCO, $3.5B AUM

2014 IAA Webinar Series
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developments pertaining to investment 
advisory firms. The IAA intends to continue 
to provide these types of events as part of its 
membership services in order to inform IAA 
members of key developments and trends 
that affect the investment advisory profession. 

Going forward, the IAA expects to sponsor 
additional educational events that will focus 
on relevant business issues. IAA members 
are encouraged to suggest topics of interest 
(such as succession planning, technology/
operations, portfolio management, leadership, 
and marketing). The IAA intends to expand 
these types of educational offerings to 
complement its robust legal, regulatory, and 
compliance services. The Association also 
expects to bolster interaction among its 
online communities, which enable members 
to network with their peers to discuss issues 
of concern. Current IAA online communities 
include groups concerned with social media, 
executive management, and portfolio 
management/investment issues.   
 
The IAA website (www.investmentadviser.
org) is a growing and dynamic resource 
for all IAA member firms, investors, the 
public, media, and others. The site includes 
information about the IAA and the benefits 
of membership, directories of IAA member 
firms (including links to IAA member firm 
sites), a library of IAA comment letters, 

testimony, and other statements relating 
to a wide variety of policy issues, an 
employment listings area, as well as sections 
on investor education and the IAA Standards 
of Practice. During the past 18 months, the 
IAA updated and redesigned many facets of 
the Association’s website to enhance and 
improve the content and functionality of 
this important resource. In October 2013, 
IAA staff began conducting complimentary 
Member Orientation Webinars to help 
employees at IAA member firms navigate 
the extensive online legal, regulatory and 
compliance library and to acquaint users with 
the variety of other resources available on 
the website, including access to the Online 
Communities forum. During 2014, IAA 
staff conducted complimentary website 
orientation webinars in July, August, and 
October to apprise IAA members of the re-
design of the IAA website and to provide a 
practical guide to the expanding resources, 
tools, and materials that are available on the 
IAA website. The IAA expects to continue 
these types of informative webinars in order 
to ensure that IAA members understand the 
resources, services, and materials that are 
available to them.  

In 2014, the IAA conducted its ninth annual 
Investment Management Compliance 
Testing Survey, co-sponsored with ACA 
Compliance Group and Old Mutual. The 2014 

In the last few years there have been so many compliance rule changes... 
our heads were spinning. We needed to take action to ensure that we 
weren’t missing anything. We attended an IAA Compliance Conference and 
were hooked. We became members soon after that first conference.”

CCO, $5.8B AUM“

The IAA is a top notch organization with very talented 
people working to enhance our business.”  
SVP & CCO, $34B AUM“
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survey collected responses from about 370 
professionals, representing a wide range of 
SEC-registered investment advisory firms. The 
report, which is available to members on the 
IAA website, found that cybersecurity/privacy/
identity theft issues were deemed to be the 
hottest compliance topic by a wide margin. 
The survey allows compliance professionals 
to assess and benchmark their compliance 

The IAA is the best resource for investment adviser and industry-related 
news. The staff is highly professional, proactive and knowledgeable.”  

COMPLIANCE OFFICER, $3.2B AUM“

practices with other advisory firms 
and is the most comprehensive 
survey of its kind.

In 2014, the IAA continued its 
co-sponsorship of the Investment 
Adviser Certified Compliance 
Professional (IACCP) program 
and the related Investment 
Adviser Core Compliance 
Program. In 2004, National 
Regulatory Services (NRS) began 
the IACCP program “to advance 
the compliance profession and 
to acknowledge the heightened 
role of compliance professionals 
in today’s environment.” The 
IACCP is a professional education 
program and certification process 
that consists of five primary 
requirements: (1) education 
(generally successful completion 
of 40 hours of course work); (2) 
professional work experience 
(generally two years); (3) passing 
the certifying examination; (4) 
adhering to the program’s Code of 
Ethics; and (5) fulfilling continuing 
education requirements to 

maintain the IACCP designation. The IAA 
legal team works with NRS to support and 
maintain the quality of the IACCP program, 
including drafting materials, moderating 
and speaking at IACCP training sessions, 
and drafting questions for the certifying 
examination. The IAA helps increase the 
visibility of the IACCP on its website and in 
the IAA Newsletter.

Who Took the Survey?
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In October, the IAA 
and NRS published the 
14th annual Evolution/ 
Revolution: A Profile 
of the Investment 
Adviser Profession. 
This leading report 
provides a snapshot 
of the investment 
advisory profession, 
based on information 
submitted to the SEC by 
all registered advisory 
firms, and analyzes 
core characteristics 

of the industry. Among other findings, the 
2014 report notes that the total number of 
investment advisers registered with the SEC 
increased 3.4%—from 10,511 in 2013 to 
10,895 in 2014. The report notes that total 
regulatory assets under management (RAUM) 
reported by all registered investment advisers 
increased by 12.6%, from $54.8 trillion in 
2013 to $61.6 trillion in 2014. As reported in 
previous years, a relatively small number of 
very large advisers manage a high percentage 
of total RAUM—the 112 largest advisers 
(those reporting $100 billion in RAUM or 
more), collectively accounted for more than 
half (52.6%) of all reported RAUM, while 
only representing 1.0% of the total number 
of SEC-registered advisers. On the other 

end of the spectrum, advisers with less than 
$1 billion RAUM—which account for 71.5% 
of all advisers—collectively managed only 
3.5% of all reported RAUM. Copies of all 
Evolution/Revolution reports are publicly 
available on the IAA website and represent a 
rich resource for analyzing significant trends 
and developments in the investment advisory 
profession.

The IAA Newsletter is a key component of 
the Association’s communications activities. 
The monthly 
publication includes 
relevant information 
about significant 
legal, regulatory, 
and compliance 
developments for 
investment advisory 
firms, as well as 
information about 
IAA-sponsored 
events and other 
activities. All 
employees of 
member firms are 
encouraged to 
subscribe to the newsletter as part of each 
firm’s membership benefits. 

IAA is our CCO’s first stop for information on compliance matters through 
its written and online material and access to its legal team.  Establishing 
relationships with like organizations is valuable as well.”  

CEO, $1.2B AUM“

The IAA connects us with what is happening in our industry.  
We are able to leverage the resources the IAA provides.”  
FOUNDING PRINCIPAL, $5.5B AUM“

2014 Evolution Revolution
A Profile of the Investment Adviser Profession
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and archiving solutions, and anti-money 
laundering), as well as a number of operational 
and business categories, including technology 
consultants, executive recruiting, insurance, 
portfolio management providers, and client 
relationship management services.

The Chartered Investment Counselor (CIC) 
designation, sponsored by the IAA, recognizes 
individuals who have met significant education 
and experience qualifications in performing 
investment counseling and portfolio 
management functions. Virtually all states 
now recognize the CIC charter for purposes 
of waiving examination requirements. 
Information about the CIC charter is available 
on the IAA website or by contacting the IAA 
office.

Many leaders in the financial services industry, 
on Capitol Hill, and in regulatory agencies 
often refer to the Investment Adviser 
Association as 
the “IAA.” As of 
February, those 
initials have been 
incorporated 
in the Association’s enhanced logo. This is 
the first alteration to the original logo design, 
which has been used since the IAA changed 
its name in 2005 from the Investment Counsel 
Association of America (ICAA). 

The IAA also provides electronic Member 
Alerts to keep all members informed of 
significant late-breaking developments and 
IAA activities. During 2014, the IAA distributed 
more than 30 such alerts to its membership. 
IAA members report that these and other 
IAA communications are valuable and timely 
benefits of membership. 

The IAA Associate Membership program 
has become an important component 
of the Association’s activities. Associate 
membership is available to firms that are not 
eligible for regular membership, including law 
firms, consultants, accounting firms, service 
providers, and other companies that provide 
services and products to investment advisory 
firms. The Associate Membership program 
assists the Association in its primary mission 
of serving the interests of the investment 
advisory profession. Associate members 
receive the IAA Newsletter and Member 
Alerts, information about IAA-sponsored 
events, and are listed on the IAA website.

The online Service Provider Directory is 
available in the For Members section of the 
IAA website. The directory is designed to 
assist members in identifying companies that 
specialize in providing services to investment 
management firms. Current listings include 
various legal, regulatory, and compliance 
categories (including law firms, best execution 
services, proxy voting, e-mail retention 

They provide us with invaluable information absolutely necessary to the 
running of our firm. The staff is accessible and very responsive.”  
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SEC-REGISTERED INVESTMENT ADVISER FIRMS  
BY RAUM CATEGORY

Source: 2014 Evolution/Revolution: A Profile of the Investment Adviser Profession  
Investment Adviser Association and National Regulatory Services

The membership of the Investment Adviser Association represents the full spectrum of SEC-
registered investment advisory firms, and includes small, mid-sized, and large firms that serve 
a wide variety of individual and institutional clients. During 2014, the IAA’s total membership 
grew to more than 575 firms that collectively manage in excess of $16 trillion. Growing the 
Association’s membership continues to be a priority in order to build on the IAA’s excellent 
membership services and to enhance its effectiveness in representing the interests of all  
SEC-registered advisory firms.   

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
 $100B or More 52 48 52 56 62 75 82 61 64 78 90 99 112
 $50B < $100B 37 39 46 51 65 77 90 65 81 83 89 104 103
 $10B < $50B 237 221 250 285 334 367 409 346 363 404 485 498 574
 $5B < $10B 203 199 206 211 237 284 327 301 318 331 414 429 452
 $1B < $5B 708 727 828 915 1,149 1,173 1,235 1,096 1,176 1,276 1,656 1,747 1,868
 $100M < $1B 2,480 2,474 2,747 2,993 3,812 3,904 4,096 3,780 4,108 4,600 5,680 5,867 6,085
 $25M < $100M 2,875 3,020 3,036 3,068 3,492 3,489 3,720 4,259 4,228 3,651 1,245 974 863
 Less than $25M 989 1,124 1,137 1,035 1,139 1,077 1,071 1,350 1,305 1,116 852 815 838
    Total Firms
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7,581 7,852 8,302 8,614 10,290 10,446 11,030 11,258 11,643 11,539 10,511 10,533 10,895 
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Richard Adler  
Red Arrow Capital, LLC

Karen L. Barr  
(IAA President & CEO) 
Investment Adviser Association

Peter J. Boyle, CFA, CIC  
Clifford Swan Investment Counsel

Robert H. Bradley  
(IAA Treasurer) 
Bradley, Foster & Sargent, Inc.

Robert T. Burns  
Putnam Investment Management, LLC

Christine Carsman  
Affiliated Managers Group, Inc.

Yvette M. Garcia 
Rockefeller & Co., Inc.

Richard R. Hough, III  
Silvercrest Asset Management Group, LLC

Clarence H. King, III, CFA, CIC  
Emerson Investment Management, Inc.

Mason D. King, CFA 
Luther King Capital Management

Charles Mahar  
Tealwood Asset Management 

Nancy M. Morris 
Wellington Management Company, LLP

IAA BOARD OF GOVERNORS AND OFFICERS

Vivian Pan, Ph.D., CFA, CIC  
(IAA Past Chair) 
Hamlin Capital Management, LLC

David Oestreicher 
T. Rowe Price Associates, Inc.

David Pollitzer 
Fenimore Asset Management, Inc.

Michael C. Provine 
Candor Wealth Advisors, LLC

Scott E. Richter 
(IAA Chair) 
JPMorgan Investment Management

Jonathan Roberts, CFA, CIC  
(IAA Vice Chair) 
Klingenstein, Fields & Co., LLC

Fausto Rotundo  
Edgewood Management, LLC

Cathy A. Simmons, CFP, IACCP 
Legacy Wealth Management

Burnie E. Sparks, CFA 
Bailard, Inc.

Pat H. Swanson, CFA, CIC 
King Investment Advisors, Inc.

Jane H. Williams 
Sand Hill Global Advisors, LLC
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1050 17th Street, NW, Suite 725
Washington, DC 20036-5514
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