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Considerations for Institutional Clients
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Institutional Clients – Initial Considerations
Request for Proposal (RFP) Process
Investment Management Agreements
Client On-Boarding
Ongoing Client Management and Reporting

Agenda
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ERISA Plans:
• DOL Regulations
• Fund’s Status as Plan Asset
State and Local Plans:
• Potential Environmental, Social & Governance (ESG) Issues
• Pay to Play Rule
• Other statutory requirements
Non-US Clients:
• Regulations differ and may cover advisers and funds
• Reporting may differ

Institutional Clients – Initial Considerations
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Investments Offered to Institutional Clients
• Funds/Collective Vehicles vs Separately-Managed Accounts
• Any new investments?

Workstreams:
• Portfolio management/compliance/client service/sales
• Dashboard

Institutional Clients – Initial Considerations
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Need for Coordination Across Business (Portfolio Management, Client 
Services, Legal, Compliance, and Risk)
• Follow the same standards as for other contract reviews
• Review responses against disclosures, agreements, business practices
• Select one area/team responsible for “quarterbacking” the effort for 

seamless coordination with prospect
Issues to Address During Process
• Vendors
• Tailored reporting and data feeds 
• Performance and Adviser Marketing Rule

RFP Process 
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Current Hot Topic Themes in RFP Questions
• Environmental, Social & Governance (ESG) 

Integration: Must clearly capture client investment 
guidelines

• Diversity, Equity & Inclusion at the Adviser
• Communications with Regulators

RFP Process
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Potential Issues
• Liability provisions
• Reporting, including timing
• Fees and MFN Clauses
• Objective process to review and assess fees
• Use of dashboard

Investment Management Agreements
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Other Potential Issues
• Representations depending on strategy (e.g., QIB)
• Trading Issues (cross-trades, soft dollars, trade errors, 

MiFID II)
• Corporate Actions and Proxy Voting
• Class Actions
Escalation Process

Investment Management Agreements
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Review of RFP and IMA Responses
• Any updates needed to processes, policies and 

procedures, reporting, disclosures?
Account Opening Process
Incoming Asset Transfers & Transition Management

Client On-Boarding
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Need for Continued Coordination Across Business
Ongoing Compliance Reviews
Reporting for Institutional Clients

Ongoing Client Management and Reporting
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Questions?
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